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After presenting the program to the management at Advansia and the project
director for the new ostfold hospital «Prosjekt nytt estfoldsykehus» we
implemented our tailor-made Zylin Incident Manager (ZIM) to register and track
all HSE nonconformities over the construction period of 4 years. The program
was invaluable in tracking the status of each of the over 3000 incidents recorded.
The data provided us with the foundation for our weekly safety inspections,
providing us with the necessary know-how as to how each contractor worked
with and handled the non-conformities he was responsible for. The program was
very helpful also in the “lessons learned” concept where the photographs
registered in the program were very helpful. There is no doubt that ZIM was
instrumental in our record low H value of 1.77. The project was in 2013 the
largest on-going land based project in Norway. This is most probably, at least a
national, if not world record for an H-value for such a large construction project.
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